
GlobalGiving

Grant Agreement

December 15, 2021

Lane Glaze
President - One Eleuthera Foundation of the U.S.
One Eleuthera Foundation of US
PO Box 1302
Clemson, SC
29633-1302

Re: Hurricane Dorian Grant

Dear Lane Glaze,

I am pleased to inform you that the GlobalGiving Foundation ("GlobalGiving") has approved a grant for $150,000 (the
"Grant") to One Eleuthera Foundation of US (the "Grantee") in support of the following charitable purposes:

• The project will be carried out in four (4) primary phases:

Phase 1: Needs Assessment

The project would begin with OEF leading a Needs Assessment process designed to identify any and all
key partners on the island (NGOs, local governments, schools, businesses, churches) and their current disaster
response duties (whether formal or informal). Key partners would be invited to share their input in developing an
integrated, island-wide Disaster Preparedness Plan for all of Eleuthera. Residents would be invited to share input
via an online or hardcopy survey.

Phase 2: Hiring of Emergency Management/Disaster Preparedness Consultant

OEF would hire a consultant (possibly the same person who assists with the Needs Assessment) whose
responsibilities would include the development and management of the Needs Assessment process and the island-
wide Disaster Preparedness Plan. This Consultant will also play a key role in the execution of Phases 3 and 4,
working closely with OEF and SEEP leadership. 

Phase 3A: Procurement of Essential Disaster Preparedness Supplies

OEF and our partner SEEP would oversee the procurement and strategic placement of essential disaster
preparedness supplies in several locations on the island. In Tarpum Bay (in South Eleuthera), the existing
container area would be upgraded at a cost of $10,000. In a second location (ideally in North Eleuthera),
a second container would be located strategically for access prior to or shortly after a storm. Essential supplies



like tarps, plywood, nails, sump pumps would be stored in these secure, containers in addition to water and non-
perishable food.

Phase 3B: Procurement of Essential Disaster Response Equipment

In addition to secure storage containers being strategically positioned on the island for convenient access, OEF
would procure two mobile Disaster Response Trailers (filled with saws, jacks, fuel, ladders, jaws of life, etc.) for
use as well. In the States, these trailers allow first responders and other volunteer groups to respond quickly and
efficiently shortly after a storm passes, thereby improving the likelihood of preserving lives and property.

Phase 4: Publication and Dissemination of Integrated Disaster Preparedness Plan for Eleuthera

Working with any and all key partners on the island (NGOs, local governments, schools, businesses, churches),
the Consultant would publish a Disaster Preparedness Plan (the Plan) for the entire island of Eleuthera. The Plan
would be reviewed and updated annually prior to each hurricane season. In time, additional partners would be
integrated into the Plan to ensure the inclusion of all settlements. "Town Hall" meetings would be held to educate
partners and residents.

Please refer to the proposal associated with this grant agreement in GlobalGiving's online grants system which can be
accessed by logging onto www.globalgiving.org.

GlobalGiving has reviewed your grant proposal, and has determined that a grant in support of your proposed project and
your charitable purpose is consistent with GlobalGiving's charitable mission.

***

The following terms and conditions apply to this Grant:

1. Spending period

The Grant funds are to be expended between January 01, 2022 and December 31, 2022. Funds are not be expended
outside this period without receiving written approval in advance from GlobalGiving.

2. Use of funds

Grant funds and income earned on those funds must only be expended for charitable, religious, scientific, literary, or
educational purposes.

This Grant is made only for the purposes stated in this grant agreement; Grant funds are only to be expended in accordance
with the budget in the proposal associated with this grant agreement. Expenditures are not to deviate substantially from
the budget without receiving written approval in advance from GlobalGiving.

Financial records of all expenditures against Grant funds must be maintained such that the use of Grant funds can be
verified readily and adequately.



3. Payment schedule

GlobalGiving will pay the Grant funds according to the following schedule, provided that the Grantee is in compliance
with the terms and conditions of this grant agreement at the time of the payment:

• $150,000 after receipt of signed grant agreement

4a. Reporting due dates

The Grantee agrees to submit progress reports and a final report using GlobalGiving's online grants system which can
be accessed by logging onto www.globalgiving.org. The Grantee agrees to submit these reports by the following dates:

• Final Report:  due  January 31, 2023

The Grantee is wholly responsible for ensuring that all reports are submitted on time. If written reports are not submitted
to GlobalGiving on a timely basis, GlobalGiving may withhold further Grant payments, if any, to the Grantee and to any
affiliate organization under this agreement or under any other GlobalGiving grant agreement.

Delinquent or unsatisfactory reporting may also affect the grantee's eligibility for future grants from GlobalGiving.

4b. Reporting requirements

Reporting guidelines are described below and in the reporting templates provided by GlobalGiving.

Narrative account: This should be a detailed description of the activities undertaken with funds from this Grant, as well
as a description and analysis of metrics and processes relevant to this project. This includes describing the progress made
toward the goals of the Grant (including unexpected delays or challenges). The narrative account should also contain an
assurance that the Grant activities have been conducted in conformity with the terms and conditions of the Grant.

Financial account: This should be a financial statement in US dollars that shows the expenditures of Grant funds and
any income earned on those funds for the period covered by the report. It is assumed that the financial statement will
be prepared from books and records maintained on a fund-accounting (cash) basis. The financial statement should only
show the expenditure of Grant funds received from GlobalGiving under this grant agreement.

5. Record Maintenance and Inspection

The Grantee must maintain records of receipts and expenditures and make its books and records available to GlobalGiving
for inspection at reasonable times. GlobalGiving may monitor and conduct an evaluation of operations under this Grant,
which may include a visit by GlobalGiving personnel to observe the Grant project, discuss the grant project with
beneficiaries, and review financial and other records and materials connected with the activities financed by this Grant.

6. Prohibited Activities

Grant funds and income earned on those funds must not be used for any of the following purposes:

A. To carry on propaganda, or otherwise to attempt to influence any legislation (within the meaning of Section 501(c)
(3) of the Internal Revenue Code of 1986, as amended (Code));

http://www.globalgiving.org


B. To influence the outcome of any specific election or to participate or intervene in any political campaign on behalf
of, or in opposition to, any candidate for public office (within the meaning of Section 501(c)(3) of the Code);

C. To make any grant to any other organization (other than to public charities or exempt operating foundations) which
does not comply with the requirements of Section 501(c)(3) of the Code;

D. To undertake any activity for any purpose other than the charitable purposes specified in Section 170 (c)(2)(B) of
the Code; or

E. For the purpose of influencing any actions or decisions or bribing of any government official, or otherwise in violation
of the Foreign Corrupt Practices Act or the UK Bribery Act.

To comply with GlobalGiving's policies, the Grantee agrees that Grant funds will not be used in support of activities
that discriminate on the basis of a person's race, political orientation, religion, gender, sexual orientation, age, national
origin, ethnicity, ancestry, marital status, veteran status, or mental or physical disability or any other status prohibited
by applicable law.

7. Return of Unused Funds

Any Grant funds and income earned on those funds that are not spent or committed for the purposes of the Grant must
be returned to GlobalGiving within 30 days after the close of the Grant.

8. Compliance and Termination

The Grantee agrees to comply with all applicable laws and regulations during the term of this Grant, as well as the terms
and conditions set forth herein.

GlobalGiving reserves the right in its sole discretion to discontinue funding if it is not satisfied with the progress of the
Grant or the content of any written report. GlobalGiving will have no liability to the Grantee as a result of a termination
of this agreement in accordance with this section.

***

If the Grantee agrees to the terms of this Grant, please sign this grant agreement within seven business days.

By signing this grant agreement, the Grantee agrees that it, or someone on its behalf, submitted a grant application
to GlobalGiving, and that all representations made in the application are complete, true, and correct to the best of the
Grantee's knowledge.

Please direct any questions about this grant agreement to the GlobalGiving team at grants@globalgiving.org.

On behalf of GlobalGiving, I extend every good wish for the success of your project.

Sincerely,

Donna Callejon
Interim Chief Executive Officer
GlobalGiving Foundation



ACCEPTED AND AGREED this 14 day of December 2021

NAME

Signature: C. Lane Glaze

Title: President Organization Name: One Eleuthera Foundation of US

Counter Signature: Donna Callejon


