
From: Mark Palmer markpalmer@oneeleuthera.org
Subject: Report on the Credit Union

Date: February 26, 2021 at 2:29 PM
To: Mario Smith mariosmith@oneeleuthera.org
Cc: Cecil Ferguson fergusoncaleb@gmail.com, Shaun Ingraham shaun@oneeleuthera.org, diane bowe Diane@groupclaymore.com

Dear Chairman,

I hope you are well.

I wanted to report to the OEF Board on the work that is taking place with the One Eleuthera Co-
operative Credit Union (OECCUL).

As you may recall we recommended last July that the OECCUL Board take immediate steps to:
1/ Clarify the Situation with Central Bank
2/ Create a 30/60/90 Operational Plan
3/ Change the Executive Leadership
4/ Strengthen the Board 
5/ Change the Board Leadership 
6/ Strengthen the Accounting Function 
7/ Constitute three Oversight Committees 
8/ Implement a Marketing and Education Plan

      9/ Implement a Staff Training Program  

Unfortunately the Board did not take steps to implement any of the above, which has 
contributed to them now being in a very difficult position. On 2 February, 2021 the OECCUL 
Board were summoned to a meeting with the Central Bank, where Charles W. Littrell, Inspector 
of The Central Bank requested that the OECCUL Board pursue a merger with a lager credit 
union, or start voluntarily winding-up the operation on 1 May 2021. The Inspector asked the 
Board for an answer by Friday 5 February, 2021. The request was made orally.  A letter was 
written by OECCUL to the Inspector on 2 February, 2021 to which a reply has not been received 
to date.

The reason the Inspector gave for the ultimatum, was repeated failure of OECCUL to provide 
monthly reporting and to submit the audited accounts in time. The 2019 audited accounts were 
still outstanding as at 2 February, 2021 despite being due on 31 July, 2020. OECCUL was also 
required to provide a plan for capital ratio strengthening by September 2020, which it also failed 
to do. 

When we heard of these development, Cecil Ferguson, Diane Bowe-Pindling, Shaun Ingraham 
and I have been actively engaging the OECCUL on several fronts:

1/ Board Development

We reached out to our contacts to identify willing nominees for Directorships. From our search 
we shortlisted four candidates that we provided to the Chairman and Secretary of OECCUL.

Sherwin Hilton - a retired Banker with 30 years experience

Derek Smith - an insurance executive specialising in compliance
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Derek Smith - an insurance executive specialising in compliance

Melanie Hilton - a banking and finance veteran with 20 years experience

Rashanna Thompson - an insurance executive

All candidates are willing to serve, have signed up or are in the process of becoming members 
in time for tomorrow’s AGM, and have been supplied with the AGM Booklet, The One Eleuthera 
Cooperative Union Bye-laws and The Bahamas Cooperative Credit Unions ACT, 2015 to 
prepare them for the meeting. 

They will attend by Zoom tomorrow morning and will indicate their willingness to serve if 
questioned.

With their appointment, the Board should have the capacity to deal with regulatory and 
compliance issues and the execution of a rescue plan to prepare it for viability or merger.

2/ Governance
It is clear to us that Governance is going to be a significant issue going forward. The existing 
Board does not have any banking and compliance experience and without augmentation, will 
find it difficult to address the compliance failures as follows:

To elect a Credit Committee
The credit committee did not meet last year in compliance with the The Bahamas Cooperative 
Credit Unions ACT, 2015 and is therefore defunct. A new committee will need to be elected at 
the AGM tomorrow. I have put forward Sherwin Hilton to serve.

To elect a Supervisory Committee
The supervisory committee did not meet last year in compliance with the The Bahamas 
Cooperative Credit Unions ACT, 2015 and is also therefore defunct. A new committee will need 
to be elected at the AGM tomorrow. We have put forward Derek Smith and Melanie Hilton to 
serve.

To deal with the Central Bank Merger/Winding-Up Requirements
We believe that the Inspector has made some missteps in how he handled this, and there may 
be some scope to extend the deadline. We believe there is unfortunately no current Board 
member that has the banking experience to deal with the Central Bank on this matter, hence 
our nominations. Cecil Ferguson is advising.

To deal with Issuance of Equity Shares
The OECCUL Board wrote to the Central Bank in July 2021 requesting the issuance of $250k of 
equity shares to repair the capital ratios and bring them in line with CB requirements. This has 
not been followed up.

To deal with the Bahamas Development Bank (BDB)
Joanna Paul and I have been pursuing a partnership with the (BDB) to provide on-lending and 
loan guarantee facilities. The BDB is interested in supporting OECCUL and have asked for a 
representative to appear before their next credit committee meeting. We believe currently there 
is no current Board member that has the banking experience to deal with the BDB on this 
matter, hence our nominations.



Appointment of a Management/Executive Committee
We have asked the Board to appoint a Management/Executive Committee to oversee executive 
management and implementation of the rescue plan.

3/ Management
The General Manager Cordell Knowles has tendered his resignation and his last day is today.
The Finance Manager, his #2 has also tendered her resignation and her last day is today. She 
has agreed to work as a consultant part time going forward to help with Central Bank Reporting, 
Audit Reporting, Accounting, Delinquencies and continue to assist and guide the Assistant 
Manager with certain accounting responsibilities.

This will effectively leave OECCUL rudderless in the times ahead. Hence the need of the 
Management/Executive Committee to take immediate action:

To identify and employ a General Manager/Consultant ASAP:

To review the accounting function at the Bank
To review leadership and staffing, workflow and capabilities of existing staff to execute, 
and recommend changes
To link Fedcom Software to integrate both branches and to allow online banking, money 
transfer and bill payment
To implement online banking
To implement money transfer and bill payment
To implement Debit Cards
To modify existing software to automate accounting issues
To review and start to implement a cost cutting program/possible GH branch closure to 
decrease losses
To create and start implementing a Staff Training Program
To identify additional low-risk consumer products such as loan consolidation to boost 
revenue
To pursue potential partnerships with the SBDC
To pursue potential partnerships with the BDB
To implement a Marketing and Education Plan
To implement a security access system for the GH branch
To address the transportation of large amounts of cash between GH and RS branches
To implement security cameras for GH office

4/ Financial Situation
We have reviewed the financial accounts of OECCUL and the situation is critical. The draft 
accounts would indicate that in 2020 OECCUL:

Lost approximately $188k ($125k operating losses and $63k loan provisions)
It continues to lose $10-$12k per month going forwards.  
The assets of the CU are approx $1.3 million with liabilities of $1.36 million, the 
difference being made up of negative equity of approx $65k. 
In January 2021 the CU lost another $11.5k which has increased negative equity 
further.



further.
The loan book stands at $784k of which $334k of loans are delinquent. The delinquency 
ratio of 39% is considerably in excess of the industry standard of 5%. There appears to 
be no delinquency escalation process in place.

To become compliant with the Central Bank required capital ratios of 15%, OECCUL will need a 
capital injection of $260k as soon as possible and a further $125k for potential losses for 2021. 

This $385k capital requirement does not include any amount for potential loan provisions.

Without additional capital, It is technically insolvent.

It is therefore essential that OECCUL take immediate steps to get its affairs in order for a 
potential merger with another credit union.

In order to achieve this, OECCUL will need:

To hire an accountant/consultant:

To provide a capital strengthening plan to address delinquent PEARLS ratios, Central 
Bank and Auditors’ concerns as follows:

 1. Net loans Ratio
 2. Solvency Ratio
 3. Liquid Investments Ratio
 4. Liquidity And Statutory Reserve Ratios
 5. Non-earning Asset Ratio
 6. Capital Ratio increase 
To review P&L and Balance Sheet to ensure accounting issues from the 2019 audit 
have been dealt with
To review OEFSEA projections for accuracy and prepare an updated P&L and Balance 
Sheet for 2020
To start the process of preparing information for auditors to start work on the 2020 audit
To ensure that issues relating to late Central Bank reporting are resolved
To Implement impairment requirements of IFRS 9 Financial Instruments (“IFRS 9”). 
To provide impairment for delinquent loans in accordance with PEARLS 
To review and implement Delinquency Escalation Policy
To create a Delinquency Report that is integrated into the spreadsheet information

To train existing OECCUL staff:

To provide accurate monthly bank reconciliations
To document and implement a fixed asset capitalisation policy
To calculate depreciation on fixed assets on a monthly basis
To address recorded Interest Income & Expense
To address adoption of IFRS 16 leases
To upgrade and compile monthly treasurer reports with forward projections and a 
dashboard

We have advised the Board that we will help assist them in formulating and executing their 



We have advised the Board that we will help assist them in formulating and executing their 
rescue plan, but that this would be dependent on them strengthening the Board and also 
implementing the three committees at the AGM tomorrow.

I will keep you informed as to what transpires at the AGM tomorrow.

Let me know if you have any questions.
Warm regards
Mark Palmer

Mark Palmer
OEF Social Enterprise Accelerator

Office: 24, MARRON HOUSE, Virginia Street
Nassau, N.P., Bahamas
T: 1-242-698-0160 C: 1-242-427-5457
Website: oneeleuthera.org Facebook: OneEleuthera
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