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December 10th, 2021 

 
Mr. Keyron Smith 

Chief Project Officer 

One Eleuthera Foundation 
Queen’s Highway and Mingo Drive 

Rock Sound, Eleuthera 

The Bahamas  

 

Dear Mr. Smith: 

I am pleased to submit my application and proposal as a development consultant for the Social Enterprise 

Accelerator (OEFSEA). I bring substantial research, community development practice, and teaching 

experience around the area of philanthropy and nonprofits. My research agenda centers on these areas in 

the Caribbean, the Global South, and The Bahamas.  
 

I possess extensive experience in philanthropic and nonprofit management with skills and expertise in 

strategic and program planning, assessing the philanthropic landscape, research, evaluation, board service, 
as well as a commitment to community-driven leadership.  My practice seeks to document diverse voices 

as they build strategies for increased equity and inclusion. 

 

Between 2018-2020 I served as a Postdoctoral Research Appointee for the Mays Family Institute on Diverse 
Philanthropy at Indiana University Lilly Family School of Philanthropy. In that role, my work focused on 

developing research and curriculum development and evaluation initiatives engaging fundraisers and other 

nonprofit leaders globally, especially around diversity, equity, and inclusion issues. Additionally, I created 
the institute's strategic priorities and maintained critical collaborations with the university, philanthropic 

sector, and community partners. 

 
I currently serve as an American Council of Learned Societies (ACLS) Leading Edge Fellow serving as the 

Research and Evaluation Manager for the Hurston/Wright Foundation. The Leading Edge Fellowship. 

Leading Edge Fellowships place recent humanities PhDs with nonprofit organizations committed to 

promoting social justice in their communities. Fellows lead substantive projects that draw on the skills and 
capacities developed in earning the humanities Ph.D., including advanced communication, research, project 

management, and creative problem-solving. The Hurston/Wright Foundation, a thirty-year-old nonprofit 

based in Washington D.C., focuses on discovering, nurturing, and mentoring Black writers around the 
globe. I am working on a project for the fellowship year, "Measuring our Success and Documenting our 

Future."  
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As research and evaluation manager, I use data, research, performance metrics, personal narratives, and 
qualitative and quantitative data analysis to promote racial justice and equity in the literary arts. In 

supporting the Hurston/Wright Foundation, I am in the process of developing a series of benchmark, 

evaluation, and performance management tools that help Hurston/Wright to document industry best 

practices, assess the foundation's value and competitive edge, track its progress in meeting core program 
objectives, and strengthen organizational capacity through the development of a three-year program plan. 

This research will help deepen public support for Black literary organizations and enhance the case for 

funding their work. 
 

As a part of my research agenda, I analyze conceptions of philanthropy beyond the confines of its common 

connotation of the redistribution of large-scale economic wealth, especially how a broadened conception 
can empower underrepresented and racialized communities. In my book manuscript, currently under review 

by an academic publisher and based on my dissertation, "Get Involved: Stories of Caribbean Civil Society," 

I trace the evolution of philanthropy and civil society from the perspective of the Black middle class, using 

the country of The Bahamas as the primary case for analysis.  
 

I utilize historical, artistic, and contemporary lived experience narratives through archival, ethnographic, 

and cultural analysis methodologies using narrative inquiry and methods. Through these narrative frames, 
I show how these Black middle-class leaders, while still on the global periphery, including political and 

community leaders and artists and cultural workers, employ civil society to pursue social change through 

various anticolonial responses with mixed effects and outcomes. This project aims to understand how local 
leaders extend our understanding of civil society and philanthropy while highlighting the multiple barriers 

and potential opportunities for growth in advancing social justice and full citizen participation. In addition 

to a historical analysis of the roots of civil society in the Bahamas, with a lens on the Black middle class, I 

also developed a framework for assessing the role of arts and cultural heritage in shaping local responses 
and social change activities. Finally, I spent extensive time with twenty-eight civil society leaders in The 

Bahamas, documenting their connections to a rich past of civil society activity and identifying 

contemporary challenges they experienced in advancing their organizational visions for social impact.  
  

Additional research has centered on rich forms of grassroots and community philanthropy focused on deep 

and long-term work with local communities. I have also provided critical foundational work for several 

mixed methods research projects and research translation work for funders and fundraisers while at the 
Indiana University Lilly Family School of Philanthropy around topics such as high net worth donors, 

diversifying donor bases, historical and archival research that assesses the philanthropic motivations of 

underrepresented groups, and deepening an understanding of the complexities of giving in underrepresented 
communities. As a result, I feel confident that I can fulfill the requirements of the OEFSEA research project. 

  

 I also include my CV as well as the proposed project and compensation plan. I hope to share more about 
my skills and experience. I appreciate your consideration. 

 

Sincerely, 

 

 
 

Kim Williams-Pulfer, Ph.D. 

kwpresearch@gmail.com 

317/431.4625 
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PROPOSED PROJECT PLAN AND COMPENSATION 

 

 

 

 

 

Week/Phase Activity Deliverable 

Month 1-2 • Identify comparable 
models for the accelerator 

• Landscape study that 

includes overview of 

potential partnerships, 

legal, organizational, and 
funding trends 

1. Report on models for the 

accelerator program 

2. Landscape study 

 

Month 3 • Draft origin story, 
mission statement, vision 

statement and core values  

• Revisit and validate 

current concept note(s)  

• Develop values statement 
for who we partner with 

and how we work 

3. Foundational framework 

for the accelerator 

Month 3 • Survey data 

collection/analysis of 

local nonprofits needs  

• Support of proof of 
concept 

4. Full assessment and 

analysis of local nonprofit 
needs including 

completed proof of 

concept 

Month 4 Draft Plans for: 

• Fundraising 

• Operating Budget  

• Fees and Services 
Human Resources 

5. Organizational Plan 

Proposed Compensation  

Consultant Hourly Rate @ $70.00 for 15 hours a week 

for four (4) months 

$12,600 

 Project Total: $12,600 


